
 
 

 
 

MINUTES OF PUBLIC MEETING OF THE   
EL PASO INDEPENDENT SCHOOL DISTRICT 

CITIZEN REDISTRICTING COMMITTEE 
EPISD ADMINISTRATION BUILDING 

AUGUST 15, 2022 
5:30 P.M. 

 
 

PRESENT: Cezy Collins, General Counsel 
   Victor Maldonado, Senior Data Analyst  
   Michael Apodaca, Committee Chairperson 
   Toni Hurt, Committee Member 
  Michael Lopez, Committee Member 
  Carlos Alberto Martinez, Committee Member 
  David Thackston, Committee Member 
  Georgina Williams, Committee Member 
  Isabel Hernandez, Trustee 
  Leah Hanany, Trustee 

Israel Irrobali, Trustee 
   

  
ABSENT:  Scott Brown, Committee Member 
 
OTHER:  Dr. Rosie Perez, Coordinator Legal/Office of Quality Management 
 
   

 
A. Call to Order and Welcome 

Cezy Collins, General Counsel, welcomed the Committee Members to the ninth Committee meeting and thanked the 
committee members for their time. She welcomed and thanked Trustees Irrobali, Hanany, and Hernandez for their 
presence. 

 
 

B. Public Comment 
Ms. Collins opened the floor for public comment.  
 
Trustee Hernandez thanked the committee members for their time and service on the redistricting committee. She 
stated she was able to view the videos. She was concerned because she thought it was about helping districts 4 and 5 
becoming more equitable. She was in agreement with correcting the split precinct. Overall, though, she felt district 4 
was still the least populous. She felt the options did not address the growth in single-member district 5 and the 
stagnant growth in single-member district 4.  She would like to see about shifting precincts 55 and 56. 

 
Trustee Hanany shared she would like option 1 and option 3 to be presented for consideration by the Board. She 
thanked the committee members for their time and service. 
 
Trustee Irrobali thanked the committee members for their time and commitment. He stated Options 1 and 3 meet the 
criteria and he would be content with bringing both of them to the Board. He had no concerns and stated he felt the 
committee did a good job. 
 

C. Presentation on Redistricting Survey Results 
Ms. Collins stated there was an additional option created by the committee on August 2. A second survey was 
developed and conducted. She introduced Mr. Maldonado, Senior Data Analyst, to present the findings.  
 
Mr. Maldonado provided an overview of the first survey options and results. He stated option 1 fixed the split and it 
met the criteria. He then spoke about option 2 and stated that it also met the criteria. The survey responses were 
almost split 50/50. 
 
Two additional maps were proposed on August 2. Mr. Maldonado discussed the adjustments made to create Option 
1 and Option 2. He shared the tables and stated the criteria was met. So, the initial 2 options were included in the 
survey along with the second map created on August 2. 
 
Mr. Maldonado shared the results: 47.6% voted for option 1, 33.6% voted for option 3 and 18.8% voted for option 
2. There were 866 total votes. 
 



 
 

D. Discussion and Appropriate Action on Redistricting Survey Results 
Ms. Williams asked how the survey was emailed to which Mr. Maldonado replied the strategy department requested 
the students and parents emails and sent it to them. 
 
Mr. Thackston asked if there was a way of knowing who voted to which Mr. Maldonado stated there was no way to 
track the participants. Ms. Collins stated that Mr. Clay had stated earlier that the survey was anonymous. Mr. Apodaca 
asked if there was information on the demographics to which Ms. Collins stated we do not have demographics on the 
participants.  
 
Mr. Thackston stated he preferred the option with the least amount of moves. He preferred Option 1. Mr. Thackston 
shared with Trustee Hernandez that he had the same concern she shared regarding the growth but he stated the 
committee could not look at what they thought the growth was going to be. The committee had to work with the 
numbers from the 2020 Census.  
 
Ms. Collins stated that Texas Education Code 11.052 states Census data is to be used for redistricting. The options 
must be within 10 percent deviation and the options presented by the committee fell within that range.  
 
Mr. Thackston moved that Option 1 from the second survey be proposed to the Board on August 16, 2022. There 
was no second. The motion failed. 
 
Ms. Williams moved that Option 1 and Option 3 be proposed to the Board. Mr. Apodaca seconded. The count was 5 
in favor and 1 against. Mr. Thackston moved to amend the motion with Option 1 to be the primary option and Option 
3 the secondary option. Ms. Williams declined to amend the motion.  
  

 
 

E. Discussion and Appropriate Action on Options to be Presented to the Board 
Ms. Collins began the discussion for the presentation. The presentation will be given to the Board for the Board to 
decide the plan to post on the website.  
 
Mr. Maldonado and Ms. Collins will be present to share the work that was done and the surveys process. Mr. Apodaca 
can announce the committee’s decision of 5 for and 1 against presenting Options 1 and 3.  
 
Mr. Maldonado can present the maps for the Board. Mr. Apodaca will present the options for the Board. Ms. Collins 
will present the criteria points.  
 
Mr. Maldonado will display the 3 options from survey 3. Ms. Williams stated she felt that the Board should know 
the number of options that were created.  
 
 

 
F. Adjournment 

 The meeting was adjourned at 6:01 p.m.           
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